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CREATING A PROGRAM: WHERE TO BEGIN

 Conduct a Needs Assessment 



CREATING A PROGRAM: WHERE TO BEGIN

 Overviews of Specific Issues in a Rural Context

 Identify and Engage Possible Partners

 Identify Assets/Resources Available

 Set Goals and Priorities

 Sources: https://www.ruralhealthinfo.org/topics/telehealth

https://www.ruralhealthinfo.org/topics/telehealth


TECHNOLOGY

 Avizia telemedicine

• Aquired through grant

• Otoscope 

• Ophthalmoscope

• Stethoscope

• Attach EKG machine to chart to 
enable real time EKG exams



TECHNOLOGY

 Avizia Telemedicine Chart

–Acquired through grant from UVA

 Multiple examination attachments

–Othoscope- ear, nose and throat exam

–Ophthalmoscope- eye exam

–Stethoscope

Can attach EKG machine to chart to enable real 
time EKG assessment by physician



INTERNET 
CONNECTION

We have to hardwire our chart to our 
internet due to internet connection inside 
the hospital



TELEMEDICINE PARTNERS

 Augusta Health-Pulmonology, Cardiology, and Neurology

 Bon Secours Health System-Endocrinology

 University of Virginia Health System

–15 regularly available specialties

–15 site and contract specific available specialties

–4 emergency programs

 Community Partnership

–Rockbridge Area Community Services (RACS)



TELEHEALTH 
PROCESS WITH 
AUGUSTA 
HEALTH

Patient will get a referral from their provider for 
specialist care (ex. Cardiology, Pulmonology, 
Neurology)

The specialist that currently see patient in our 
clinic will continue to see patients in our clinic

The patient will initally see the specialist here in 
the clinic to establish relationship

After initial evaluation, all other follow up visits 
that the patient has can be done through 
telemedicine visit with patient’s initial specialist



CHALLENGES

FINDING 
PARTNERS

FINDING PARTNERS 
THAT ARE WILLING 

TO PRESCRIBE

PROVIDER BUY IN REIMBURSEMENT COST OF 
EQUIPMENT



PATIENT TESTIMONY



PATIENT EXPERIENCE



THANK YOU

KARI LIGHTNER

KARI.LIGHTNER@BCCHOSPITAL.ORG

KACY CARROLL

KACY.CARROLL@BCCHOSPITAL.ORG

mailto:Kari.lightner@bcchospital.org
mailto:Kacy.carroll@bcchospital.org
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